Ctparterus pasButus
AO «KomnaHua TawkeHT UHBecT» Ha 2025 roa

Ctpaterua AO «KomnaHua TawkeHT WHBecT» Ha 2025 rog HanpaBneHa Ha
npesBpaLleHne KoOMnaHum B KIto4eBOWN UHCTPYMEHT YCTOMYMBOIro 3KOHOMMYECKOro pocCTa,
3(PPeKTUBHOrO yrnpasreHns ropoaCckMMMU pecypcaMn U MOBLILLEHNA KavyeCTBa XXU3HU B
TawkeHTe.

1. CtpaTternyeckue uenu Ha 2025 rop

— YBenuyeHne oObEMA  MHBECTUUMW B  TOPOACKME  MNPOEKTbl,  BKO4Yast
NPOMbILLIIEHHOCTb, YCNYIrX N TYPU3M, C MPUOPUTETOM Ha MPOEKTbI CTOMMOCTbLIO CBbILe 1
MAp4 CyMOB.

— Paspabotka u 3anyck HoBbix [UYll-npoektoB B cdepax TpaHcnopTta, XKX,
9HEepPreTUKN 1 ropoackon cpeapl.

— lMoBbiweHne 3MPGPEKTUBHOCTN yNpaBneHUss MyHUUMNAnbHbIMW  akKTUBaMnU —
COKpaLLeHNe HENCNONb3yeMbIX PECYPCOB, YBENNYEHNE OXOOHOCTN OOBHEKTOB.

— Peanusauusa nporpamm peHoBauuu 1 6naroyCTponcTea B NPUOPUTETHBIX panoHax,
pa3BUTUE 3EEHbIX 30H U OBLLECTBEHHbIX NPOCTPAHCTB.

—  Yvyactne B umcpoBon TpaHcdopMauun ropoackon WHAPACTPYKTYpPbl — 3anyck
HOBbIX LG POBLIX NNaTopM 1 CEPBUCOB ANIS ropoXaH n buaHeca.

—  ®opmupoBaHue YCTONYMBOW CUCTEMbI MOHWUTOPUHIA M OLEHKM 3PPEKTUBHOCTU
NPOEKTOB Ha OCHOBE KITHOYEBbIX NOKa3aTenen.

2. Knro4yeBble MHUUMATUBLI U NMPOEKThLI

— 3anyck nNUIOTHbIX MNPOEKTOB MO MOAEPHM3ALMM KOMMYHAINbHOIO X03AWCTBa C
npvBrneYeHneM YacTHbIX UHBECTOPOB.

— PaspaboTtka mactep-nnaHoB A5 peHoBaunm oTaernbHbIX panoHOB TallKeHTa.

— BHeapeHvne cuctembl NpO3payHOro ynpaBfeHUs MyHUUMManbHbIMU aKTUBaMu U
apeHabl Yepes undposble NNaTopMsbI.

— [puBnedeHne mexayHapoaHbIX (PUHAHCOBLIX WHCTUTYTOB ANS (PUHAHCUPOBAHMS
NH(PPaCTPYKTYPHbIX MPOEKTOB.

—  OpraHunzauus NpoeKkTHbIX 0PMCOB MO OCHOBHLIM HanpaBfeHUsaM pasBuTUs ropoaa.

w

. Oxnpaemble pe3ynbTaTthbl

— Poct nHBectuumoHHOM npuBnekaTeribHOCTU ropoaa.

lMoBbIEeHMEe KayecTBa ropoACKON Cpeabl U YPOBHS XKU3HU XXUTENEN.

— YBenuyeHue goxonoB OT 3PEKTUBHOrO UCMOMb30BaHUS MyHULMNANbHbBIX aKTUBOB.
— [porpecc B gocTmxeHnn uenen no BxoxaeHuto TawkeHTa B Ton-50 ropogos mupa
Ans komcopTHOro npoxueanus Kk 2030 roay.

4. PUCKM 1 Mepbl N0 UX CHUXKEHUIO

— BBegeHuve cuctemMbl MOHUTOPUHIa M NPO3PAYHON OTYETHOCTN.



—  AKTMBHOE B3aMMOAENCTBNE C YaCTHbIM BU3HECOM U MeXAYyHapPOAHbIMU NAapTHEPAMM.
— ['nbBkas koppeKkTMpoBKa CTpaTernm ¢ y46ToM 3KOHOMUYECKOM CUTyaLun U oGpaTHoW
CBSI3M OT XUTeneun u npeanpuHumaTenen.



